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L. In compliance with the referenced memoranduw, this Office
has conducted a careful and deteiled self-study of its operational
and staff responsibilities. '[hese are performed bhoth in response
o its approved mission and functions and plenning responsibilitics
made mandatory by subsequent planning directive. Althoush this
specific appraisal was conducted in accordance with the referenced
memorandum, this Office, dictated by the necessity of cpersting
under s restrictive personnel ceiling, conducts an sggressive and
continuing performance analysis in order to effectively and econ-
omically utilize evailable manpower in performence of essential
functions.

». gince the initial approval of the orgesnization, functions,
and staffing pattern of the (then) Logistics Office on 23 March 1953,
a critical and objective review, initiated at our request, was con-
ducted by the Management Staff. This study, approved on 23 July
1054 , refined the basic orgenization and established a Table of
Organization reflecting actual workload. Our endeavor %o maintaia
a total structure, in balance with chenging emphagis in workloead
and functional responsibilities, is best evidenced by numerous
studies submitted to the Management Steff, all of which are the
reflections of the Office's response to meet changing conditions
with an orgenization designed to carry out effectively its respon-
sibilities.

3. Concurrent with the last corplete managenent review,

which brought the Teble of Organization and personnel ceiling into
balance, a classification survey, conflucted by the Office of Per-
sonnel, established an approved grade structure. In addition, a
review conducted by the office of the Inspector Genersl confirmed
the need for the existing personnel ceiling and lable of Organize-
tion structure. As & result of these reviews the Office of Logistics
pioneered in becoming the only major component of the Agency which
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pessensed a Tuoie of Organization ir. even balance vith a.utho.. izea
personae]l celling. However, Le-aase of time-lags involved ir
‘a#gigning persoanei to the Ufi“e Teole of Prganization, combined
Witk » loss of personnel wgen~ra“ei by a need to transfer SL (‘aree
Desigrneee to other compnnsnts oF e Agency in'compliance wi<h
_Rﬁg’lﬂ.&tion No. 20-560, the Cffi:we of Logistics found itself with 1
a chronis "vacancy-gap" (1.e., difrerence between on-duty st: ength
and authorized personnel strength) ranging fyom npproximtel 55 i
to 65 positions. Thus, the reductidén in personndl ceiling' hmosed i
on 31 July 1959. based upor wn-dity strength, resulted in an un-
_renlistic reduction of the aduthoriied personnel ceiling. Thv facts
stated aliove are presegted t¢ emninusire that functions curre: tlv
4s8igned are the product of recent and comprehensive manageny nt

revieve based apon the esgsentiaiitr of functisns. soundrness « ¢

nrganizational and grade structuce and miniman menpower reqrired.

Lo
o M

RS L. The foilowing specitice “unctions are singled out arnx
‘ o fdme ‘Pied with the component pe - rming them. These are Dreaacter

i camwpliance wItn paragraph l.e f referenced memorendum, o be
ciimirated or curtsalled Az irndica‘+d. The service functions listed
aree wrfomed Tor the antire Ager-+v and this Office neither ; enerate-

s A0T COntrois the degree of work.ww! {mposed upon them. A total of

(25X9A2 B rositions. representirg & *en percent reduction, is d stri -

E ' vuted as follows:

4. Bupply Division 25x9A2 | f
. (1) runitire Hepair Snop [l positions) - Elim! nation

of work performed of repairiny: furniture and miscellanecus
office equipment is poseible if the work is tranaferred to the
General Services Administration. The measurement, cutting and
installation of rugs can be performesd by commercial coatractors.

- 8Such action would increase the cost of these services tc the

. Agency and vould mean a loss of comrol over the functicns,

_ with a resultant less than satisfactory service. *

(2) Typewriter Repeir Shop I positions) - This func-
tion could be performed by codmercimnl contractors. A recent
study discloses that labor costs nov average approximate Ly
$11.00 per typewriter overhauled. A commercial contract for
this work wili average $25.00 per typeswriter. In addition,
typevriters of foreign mam<altuwre and sterile machines are
overhauled. Repair of suck items by commercial contractors
will present security complications and the quality of work
performed by them has been Observad to. bo inrerior to werk
done in the Agency shop.

0030058-9



Approved For Release 2001/06/09 : CIA-RDP§§-00213A0001000300

SUBJECT: Agency Manpower Study. fé

- (3) Ordnarce Repair a.nd Rehabﬂit"
positions ) - Eliminstion of this functi
. arrangements can be made to work ou. these; uenaitive items -
with the Department of Defense or with oamrctal co ffrac cre
- If such arrangements were made, it would be;: rtua.lly im-
*possible to satisry urgent mquxrements i

| () Puilding Supply Service NN,
This ﬁmction could be eliminated by meking m.jor compomats
under each of the Deputy Directors respoasible for requisi~
tioning expend.&ulﬁ and nonexpendable administrative equipment: /v
and suppliies directly from the Jashington Depot. In addition i
+o the inconvenience of such a procedure, the inavitable e
resuit wouid be the estabilsimeat of small supply units in i
rach orgeanization, witn perscnnel assigned to operate them.
This would b= neceasary i orter to requiesiticn, receive and
distribute supplies, and would also result in the assigrment
sf these functions LC Derdonre 1in every major component.

. Administrative Btaf? 25X9A2

#a11 and Courier Branch [l vositions) - In sddition
) {0 the reaular mail service rendered by this element and its
ragular courier runs, it 18 :custantiy called upon to supply
couriers for servine on a one-time basis for runs througrout
the metropolitan area. It wouid be wholly impractical tc .
aliminate either the mail or the courier function, but, if
necessary, both could be curtailed by rendering less tmqmnt ﬁg
_‘pickup and deslivery service and the refusal of nunmerous . : -
‘special requests. The nced for the current structure a.nd
number of persotmel assigned tc these similar runctions has
. ‘been well established by an exhaustive and vall-&)c\mnted.
'stqu dated 23 December 1954 which was approved and inpltmented T
In order to fully utilize manpower, schedules are c.mﬂturtly .
reviewved and adjusted to render maximm service. g

. Printing Services Division
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and could be performed cutside the Agency. In arder to
meet the deadline requiremant, the Job 1s largely performei
on g record shift and the elimination of the work from the
Division would result in loss of essential cémtrol snd .

possible inability to meet deadlines ./ )

, . 25X9A2
(2) Elimination of ar additianal positions
representing 10% of present.strength exe ive of those
idantifisd above would result in a general slowlown in
across the board servicing. :
25X9A2

4. Transportation Division [ llvositions) SEXGAD

(1) Curtailment of bus service by eliminating N
positions could be acaomplished with the result that busse:
servicing existing routes could be rescheduled for 4S-minute
rns instead of the present twelve and fif'teen minute schecule:
¥or remsons of security 1t is not believed feasible to trarsfer
the function to another Governmert agency or to contract fcr 1t

25X9A2

(2) Curtailment of Motor Pool service by [ positioc
could be accamplished by a reduction in chauffeur and dispetcher
personnel. Presently, en average of 7.9% af all requests rece: -
are either dslaved or cancellad dus to nonavailability of caau”-
feurs or equipment. XEven by limiting personnsl who mey requedt
o “ransportation, the number of refusals and dslays would be axpe .~ .
o {0 rise materially.

| 5. Attached as Tabs A through G ate the functions performe! by
‘ Tajor elements, listed as nearly as possible in dafcending arder of
i importance. Following is a discussion of each cbmponent 's funct ions :

a. ME% Division. As can be sesn from the attached functiors,
the operation 8 headquarters' and Ovefseasn' supply system

1s closely integrated and none of the enumerated functions ~an

be eliminated without impairing the operstion of the entire systen.
Elimination of eny of them would result in inadbility to maintain
essential records and exercise necessary’ coutrols over Agency

property. -
. ]

b. mm Tunctions of this Staff are mutually
inte the elimination of axmy éme would result in
an inahility to perform the agmlete planning cycle. Extensive
responsibilities have been placed on this Office and are being
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carried on by the Planning Staff in planning end programming
for current operations and cold wer emergencies; st the seamne
time, a high-level mandate has placed a priority on war plan-
ning and hot war preparstion actions. Serious deficienciles
would occur to ettempt to cover such a broad scope of plan-
ning with any reduction in personnel.

<. Procurement Division. A considerable amount of the manpower
of this Division is devoted to procurement by contract which is

within itself e complete cycle. No one function or sub-function
in the negotiation, administration., inspection, or settlement of
a contract is capable of being eliminsted. No element concerned
with purchasing by cther means could be eliminated without jeop-

ardizing the sbility to render asn integrated service.

d. Real Estate and Construction Division. The functions steted
represent a minimum listing of those necessary to conduct an
integrated program. In addition to the normal workload of the
Division, it hes been called upon to render considerable support
o the Building Planning 8taff, both in terms of technical arsist-
ance by Division members &s well es actually detailing personnel
%o the Staff on a full-time basis.

e. Printing Services Division. As stated in the preceding rara-
sraph, this Division services Agency-wide programs in the perform-
ance of all aspects of printing service. Any reduction in
versonnel could be expected to curteil service to such progrems

as Office of Operations Reports, Forelgn Intelligence Reportes,

and Graphic Registry prints.

7. fAdministrstive Staff. The functions performed sre considered
40 be the minimum necessaxy to support an O0ffice of the size and
complexity of Logistics. Mostly, they are in the nsture of lmple-
rentation of Agency policies and programs, e.g., Career Service,
Hecords Management and Treining vrograms. Many oif the service
functions, if not performed centrally within the Cfflice, must be
absorbed by already overburdened operating personnel.

¢v.  ‘fransportation Division. The functions af this Division show
o specialized concentration on the movement of “people” and
Tthings" to the field. A reduction of manpower would produce
backlogs and a resultsnt failure to meet delivery schedules.
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.  In answer to paragraph l.b. of the referenced memorandum,
no other organizational units ere known to be performing the
functions assigned to and being performed by this Office. At
vresent, certain unclassified printing is now being prepared by
the Government Printing Office. Although that Cffice has the
Tacilities capable of performing other Agency work, this has not
been considered feasible due to the ewtreme sensitivity and clessi-
Tied nature of the majority of the Agency's printing requirements.
The personnel of the Real Estate and Construction Division function
primarily as technical consultents and specislists on work accom-
plished by other government agencies, and it would not be feasible
to transfer any part of this group. A program of decentralized
procurement could be carried on by other elenents but would require
gqualified personnel far in excess of those needed for centralized
procurement. This would not be considered desirable as the estab-
lished mechanisms could only be effective with central control.
Such other functions which could be transferred and now conducted
by the Supply Division are discussed in paragrapbs S.a., b., and c.

7. Ia reference to the question asked in paregraph l.c., it

rust be again assumed that the Table of Orgenization exoressed the 25X9A2
staffing pattern necessary to accomplish workload st the time it
was established. The current personnel celling is now
positions less than the Table of Organization and restoration of this
increment constitutes, in part, the need for additional manpower. In
addition to the above, the following staff papers indicate a need For
additional personnel and are based upon a workload appraisals made
subseqguent to the establishment of the basic Table of Organization.
n.  Heguest to Chilef, Manegement Staff, dated 14 June 1955,
requesting an inerease in seven positions neetfled to meet extensive
planning responsibilities. Additional memoranda submitted at a
later date to the Chief, Management Staff and the Deputy Director
Support) restated these needs in terms of increased emphasis in
planning responsibilities.
. Study conducted by the Management Staff deted 15 November 1955
vecommending an increase of M vositions in the Procurement Divi- 25X9A2

sion. This study recognizes a critical need for augmenting the
staff in the areas of contract necotiation, administration,
ingpection, end sestlement.

. 'wo additional studies heve been cdonducted internsllv and show
an urgent need for one additional clerical position in Real Estate
and Construction Division and the need for a logistics Officer to

act as Recorder for the Headouarters Board of Survey.
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d. In order to meet the responsibility of conducting a con-
25X1A1a tinuing ordnance surveillence program of an lnventory of
avproximate ly [ HENGTGTGTGTNININNNEGEGEEE -:.iitionsl personnel 25X9A2
aire needed within the Supply Division. These perscnnel are
neaded for a program to prevent loes through detrioration of
ordnerice in storasge and is mentioned in a memorandur from this
Office to the Deputy Director (Support) dated 9 August 1955.
The same review was conducted of the workload and functions
of all other elements and the determination made thet commit-
nents could be met with the increase in staff which could be
wade possible by the restoration of the previous personnel
ceiling. A desirsble task which hes been deferred due to
lack of menpower is the periodic inspection of overseas
installations in order to more fully meet the Office's staff
responsibility to these stations. Other deferred tesks are
“he establishment of more exaecting work standards, support in
the Agency's motion picture progran, increased stock surveil-
lance, and increased emphesis in traininz.

In addition to the efiect of a reduction upon operations
conducted at headquarters. any reduction in authorization would
create serious problems in so Tar as the staffing of SL designated
positions in the DD/P oversess areas in concerned. To date, this
office has identified ] ST desisnated field positions in DD/P.
of this number, [l vositions are encumbered by SL designees. The
srade level of these positions ranges on the average from GS-T7 through
(i18-15. The greatest frequency in this grade range is established at
the G8-7, GS~-9, GS-11, and G8-12 levels. A review of our current
Table of Organization indicates that we have JEMSL positions in e
rotatable category. Statistically, this means that the 0ffice of
Togistics, assuming thet all employees in the rotatable category cre
25X9A2 jidentically qualified, has -employees in the ZI for every position
we are obligated to encumber overseas. From this review, 1t can be
seen thet any reduction would seriousily hamper the ability to ade-~
cuately fulfill the obligation to supply qualified persomnnel to the
field. In summary, it is believed that the recitation of the fore-
soing Fects clearly indicates the status of current menpower utiliza-
tion, what has been accomplished to effectively utilize aveilable man-~
power, and what the recuirements are needed to meet the responsibilities
and commitments of this Office. 25X1A93

25X9A2
25X9A2

25X9A2

JAMES A. GARRISON

Attachments:
fabs A through G as stated above.
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